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Progress

Partnership
• Evidence of continued  

engagement and 
partnership working

Approach
• Regional Implementation 

with partnership meetings 
as we roll through the 
phases.  This approach 
seems to work well
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Impact
• Need to consider demand 

displacement and impact 
on the whole system so 
partners are sighted on 
potential impacts and have 
time to plan



RCRP- Phases

Phase 1 and 2
• P1 – Concern for Welfare 

implemented across 
Wales system allows for 
escalation and learning 
from practice

• P2 – AWOL and Walk out 
from Health facilities 

• Implemented

• Limited impact on LAs 
but potential for 
significant impact on 
LHBs and link to public 
concern for welfare 

Phase 3
• P3 Transportation

• Transportation/Conveyance on 
going challenges with conveyance 
that impact daily on AMHPs 

• There is an urgent need to put a 
sustainable solution in place that 
ensures people are conveyed in a 
timely manner that is dignified

• Need to ensure good LA 
engagement especially in relation 
to  LAs responsibilities for 
providing Approved Mental Health 
Professionals (AMHPs ). AMHPs 
and LAs have a significant role to 
coordinate conveyance for MHA 
Assessments which is sometimes 
not fully understood and 
appreciated
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Phase 4
• P4 – S136

• Need to ensure good LA 
engagement especially in 
relation to  LAs 
responsibilities for 
providing Approved Mental 
Health Professionals 
(AMHPs ). AMHPs and LAs 
have a significant role 
which is sometimes not 
fully understood and 
appreciated   



LAs are not an 
emergency service and 

are not resourced to 
operate like one so this 

does need to be 
considered when 
discussing roles, 

responsibilities and 
expectations.
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Update from SCW

• Developed an all Wales AMHP Leads Network
• Appointment of AMHP Community Manager
• Development of online Community of Practice
• AMHP workforce survey
• Funded circa 20 candidates p.a. over last 3 years for AMHP training
• Delivered national AMHP annual training
• Funded regional AMHP meetings and 2 x national AMHP 

conferences
• Raised profile of AMHPs with ministers and NHS senior NHS 

colleagues



Safeguarding

• RCRP does not change 
organisations roles and 
responsibilities to safeguard 
children and adults at risk of 
abuse and neglect under the 
Wales safeguarding 
procedures 
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Questions
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